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BIEN BAN HOP HOI DPONG QUAN TR

At Diing Quvdn Trf Cong ty i Phitn Nhgra Tin Doi Hieng 4@ hop phidn thiedmg 1§, te Bic 08 gii: 30 ngdy
A502/2000, taf tri sé cing vy, 6 474 lin 5 Liy Bin Bich P. Hoa Thank, Q. Tdn Pha, TPHCM.,

Tl iy

1) Ong Phym Trung Cang; Chii Tich HECGT, Chil toa eude hop.

2) Ong Nguyén Van Hing: PCTHEQT & Tong Gism Do, .

i) Ba Nguyen Thi Thanh Lean:  Thanh vién HBOT, GBTal chinh & Ke toan tniomg.
4} Chij Tan Thj HEmE Minh: Thinh viégn HBQT, GB Kinh doanh.

5) Ong Pham Van Mep: Thinh vién HENJT, GB efag tv TNHH THH,
&) Ong Nguyéa Hi Phin Thanh vien HBQT

7} Chi Péo Thanh Tuyén: Thanh wién HEOT, thi kv cude hop.

M tham oy

1) Omg Nguyvén Vin Hoa! Trromg Ban Kiém Sodt

2y Ba L& thy Minh Tri: Uy vién BKS,

3) Ba Lé thi M¥ Ngoe: Uy vién BKS,

4) Owg Lim Nguyén Quée Nghia: KTT céng ty TNHH TBH,

Churong trinh hop HDQT:

137 Danh gid két qua howt ddng qul IV ndm 2009 vi ca nam 20049,

7} Tham dink “Bao Céo Tang Két Iogt Bing Nim 2009" vi “Ke Hoach Muc Tiéu Hoat Bidng Nim 20107,
1) Nae Mp phong hudmg mye tieu ke hogeh hogt ddng qui Tadm 2010,

Stesa hbi xewn xé cidc bito cdo b4 sung, didu chink cde chi (8 b bae cie ngi dung liéw quan timg phin trong
charemg trinh hop, HDOT di thing nidt bidu qupée vi ghi nhieng két tudn vio bidn bin cufe hop mhi sau:

Phin thie nhde; DANH GIA KET QUA HOAT PONG QUI 1V-2009 VA CA NAM 2009

I Buinh gid tinh hinh va két qud hogt ding qui 1V-2009:

1) Thee td, tind hinh mbi tricdng kink doanl gl IV ciing nhee o wim 2009 &7 dida ra diing sl ndidn dink
wil dyr oo cie HEPOT: ;

o Thj truimg xuldt khiu: dang dan phye hii nhung ot chim (dde bide i vt khdu wio M7, canh tranh quyet it
dlic bidt 13 gia bén. f _

s+ Thj trimg ndi dia; suy théai kinh t8 43 duge ogln chiin, cée doanh Ehiﬁp bt diu cn nhimg diu higu dn dinh
nhumg chua thuo s vimg vhic; dang iép e cidn chinh sich kich ciiv cia nhd nurde, Gid nguvén Liéw, dign,
sding diiu va @i i sinh haat thiét yéu déu thng lim chi phi hogt ddng vi gis thinh san phim tng din. T9 @4
chinh thire cin UISD &8 duge didu chinh (i tdng ahe, @6 idch vt thi imedmg Kipdng 700 PVBLSD). Tiep e
dieh chuyen lan dong tir cle trung tam Kinh 18 vé ¢ic tinh, khi tuyén ba sung duor lao déng:

2y Kt qui hopt ding qui 1V @i gip phin quan rong &8 dat v veet diege chi (8o K hogeh hogt dgng nim
2009, do @ chudn b diwege nhikng dernt hing tir nding qei trade, oy the fi:

= 5an liromg beo bt goi TV 1LB58 tin (hang 28% idng sdn liegng ca ndm Ia 6,497 ran, vt 1 25% so v kd
hogchi);

o Daoanh thu bao bi g TV-2008: 83 t§ fhdng 319 tong doand thu ca ndm Iéd 264 o v (375 go i et froaeh).
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Lon nhuan qui [V 40,1 ty, lor nhodn nim 20049 ja 67,647 v ftroe dha: fo mbcr trueie thut tir SYKD E':r.:m i
1528 4y drir:g. dar 118 % k& kpach ndm, g whidn driede thué fie et fir khiche. 5,33 iV dng, dat I07 M kE hpach
redim, Ton mivnacin i hede nhdp ofee phidng ndm ande @ 47023 1 dang),

N tri thiing qren:

“Bio cio i chinh tdm th qui 1V-2009 chua kifm todn” (/@5 oong bo thong tn feén website v goi lén
UBCENN & SGDCK ngay 01122010,

Ciie bao cho thi chinh chi tiét qui 1V-2009 chou kigm toén (dd goi fén UBCEKNN & SGDOK ngay 01:22010),
tring db, ¢6 gifd trinh vé kit qua hogt ddng SXKID “dot bién" trong qui TV-2009,

Hogr diing dicu hinh e Ban Giim Dic: :

Ran Gidm Pdc di luhn this dhog dinh hedng cia HBOT 43 42 ratrong qui 1V mim 2009, the hién trich nhiém
ez, ning ding va doan kél vl quo nhimg kho khaw, the dyng hidu qua duee ohimg thufn loi va cac nguem
I, dat duge kit qui cao vé cic chi téw hogt $ng. Trong qui TV-2009, BGE 43 tip trung:

Thng cuong tiép xie v bién lac vin khich hang, dim phan higu qui ve gid bin ¢6 loi va phuoog thire tharh
tdan khi thi, tim kiém duge che dom hing higu gua cho quf TV-2000 va “géi diu™ cho qul 1-2010, kiém sodt chi
phi viin chuyén giao hing hep 1y, .

Mua nguyén phu ligu véi gid thip vi tha kho hep 19; phat tridn thém mang ludi gie cong.

Cai tién st dung nguyén lido hide qua 2 giam gid thinh md vin bio dam chit legmg eia timg loa: pham/dom
hang. Hoat déng tan miu, duyélmiu dép (ng dige yéu ciy thin han, kidm soat chart lugng trong ddi 16t khong
dé wiy ra nhitmg tnrémg hop khich hang phin nin khifu ngi 16 v& CLSP, gop phan lim gidm phe ligu phe
phim vi gam gid thanh.

Diéu d ké hopoh, dicu phdi nng lye sin xuAt va [so déng hop 17 kidm soft 101 sin lugng, o O sin xodtva
thn kho BTP wrong dieu kign dom hing nho va thay doi lién we s6 heomg/thin has gieo hing theo § kidn khich |

hanp. )

Vige sim chita MMTH va gia elng phil thng it tr dip dmg duge yén gdu ki thudt, kiem soét lugi bo Jng phi
trong s dung, ) )

Lién tye thye hign nhimg bién phip Gét kidm vi loai bo |Eng phi, kiém sod 1860 vige sir dyng diéo oude rong
sH XAt vh sinh hoat (khw feew ). .

Bré xudt vii rién khai chinh sich luong, thudmg hop I3 o6 the ning cao thu nhiip, kich thich ning suit lao d0ng
vl két fua cong vade cla cin b nhan vién 1.;5. ciong nhén,

Duy tri 101 cic guen hé vdi cde oo quan tham quyén chire niing; dim bao théing tin lién la¢, quan hé lao dong
ANTT, PCOC, v sinh ATLD trang nii bé obng ty ]

(i 14 i phai 1ot dimg tidn chir A& xdy ra bt cdp ndo v& ngln sich vi thanh todn, Kiém séat chit ché thu
chit, thanh toan; theo di eémg ngy ; cdp nhil gia thinh Kk hogeh theo chi phi thire 18 1am oo 36 xfy dumg gia ban
canh tranh vii phin tich gid thinh thye t£ 3¢ danh gid higu qua don bing v khach hang KEt qua ve i chinh
di phan inh durge nd lue chi quan eda chng ty,

Hogar ding quin tri cias HDRT: :

(Jur ché quin trf ndi b vi qui chié eédne b6 thang tin disge thre hién chi ding va nghifm tic.

Chit tich HDQT a8 didu hinh cfic hoat ding cia HBOT ding theo thim quyen, cic myc tidu chuomg trink Jd
diroc BHDCD vi HPOT quyét dinh. Cic thinh vién HEBOQT va BKS duoe chia =8 diy db kip thi cae thing
tin nid b sy afe nim vilme tinh hinh: nr véin, tham gia trong hoach dinh; gquyét dinh cic cde chil troomg ké
hogeh v mim sit cde hoat ddng cla cong ty.

Tromyg gui TV-2009, HEOQT 48 1§p trung:

Trién khai todn dién, nghidm tic v hifu qua nghj guyét HPOT goi IV-2009 dat hiéu gua cao. .

Citden sdt todn dién hopt déng cba chng ty, ndm vimg tinh hinh 1 chito hogt déng céa cdng ty, ho wy tich eyo
cho hoat déng digu knh mi khang can thigp séu vio hogt dong cila Ban Giam D,

b nhimg quyéd dinh ding va kip thid vé chinh séch kb doanh did vid khich hing, ¢hinli sdch gid. chinh
sfich g hing vi chidn hrge gia cdng,
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*  Ban hanh chinh sich 401 npd mdn dp dung b nitm 201{), ting sirc canh tranh thu hic v8 doy tri newdm ahin b,
o duge Lee diy 388 win CBON.

= Tham giahopt d0ng cia HPOQT, hé tng dic biét cho BGD céo dir o mé cing ty 43 diu wr von B bigt i cimg
1 Bai Humg Thinh v By Himg Phat

Pledin thii hai: THAM PINH BAO CAO TONG KET NAM 2009
VA KE HOACH MUC TIEU HOAT BONG NAM 2010

1} HBOT nhit tri thing qua dir thao “Bio Cho Tong Kér Hoat Bong niim 2009 v K& Hoach Muc Tidn Hoat
Béng nim 20010™ cfia Cong Ty ©6 Ph:in Whira Tan Bl Mg (ki kém cimgr veii hign ban nan).,

2) Nhimg nii dung trong “Bie Cho Tong Hogt Bdng nim 2009 vi Ké Hoach Mye Tien Hogt Dang nfin
20007 & cor B0 r[é':ﬁ}' dymg “Bio Cio Thuimg Nign 20107 faimg v mét sa ngi dung khdel, winh BHBCD
thirimg nidn quvét dih,

Piviin thi ba: PHUONG HUONG MIJC TIEU HOAT BONG QUI 1-2010.

Khitn trieeeng trién khai k¢ hopeh hogt ding nitm 2000 {theovin ban Ké Hoach Muc Tidu Hoat $ng ndm
201, trong dd, Wp mung vio mdt sO trong tim:

1} T eluie ddnh gic vi Khen thiedng oo ding thinh tich ndm 2009 cho mbi CBNV v CN, xiy dimg cdé tidu
chi thi dun méi, hidng din cde phimg ban vi PXSX ding ky mye tiéu & chueng trinh hinh ddag ndm 2000,
trign khai cing tic thi dus ngay ti thang dau f diiu,

) Td ehibe chdm lo Tét Npuyén $in Canh Dg; cho tit ci CBNV theo pheng ehiim “Tuol vui, An toan, Tiét
kiém", sip xép thiri gian nghl T8 48 tao didu kida cho tht ¢ CENV va ON déu o thé vé nhé “An Tét' vi dodn
tu v gis dinh, dong vién CBNY v CN tudn thi thr gian nghi Tét vi quay Iad 1am vige ding ljeh

i) Huoimn rilt vige kidm todn nim 2009, nhin duge cde bio cdo kiém todn chim nhat vio cods thifng 22010;

4} Xdy dwng bdo cdo thidmg midn 2009 , chudn bi chu ddo 48 16 chie DHBCD thindng nign ndm 2010 hio
dar nuln th ding cae gui dinh, théd didm dur kitn viio cudi thing 32000, (HBOT & hop chugeén 3 v 1 chire
BHDCE vite ddu thang 32011,

5) i tién website: ma trang * quan hé din nr” dé cong bA thong tin vA T i Ay di nhimyg thing tin 43 comg
b trong thitt han 10 nam.

B} Ting cwing fiep ofef, tiép tyc khod thic thi trimg odi din d& duy i qui mad séan xudr, o tign sin xudt 4é xudt
khviu, Linh hogt trong & plidn gl ban canh trank vi & kgdrm' fring, sa0 cho vird ddp (me chl tigw lon
nbwdin, vira gidnh lai thi phin, khai thac duoe oomg suat MMTH.

71 Thring xuyén theo doi dinh gid tink hink kidch bamg, viem sodt chit ché thu chifedng nofthanh redn, khing
& iy rm bin edr e0i ro ndo trong clng ne ban hing, Thie hién edn ddi thu'chifthank tdn bing tein 08 quan 1§
chilt che déang tign, kKliGng 38 xiy ra nhimg bit cip v thanh todn, e bidt 14 lich chi wa USD cho nedn hing.

B ANphién cir st dupng rﬂ'ﬁr fif, thir nghigm CTPT dé gidm din chi phi nguyén phy Hén trong gl think.

9y Thank ip whdm die dn * khio sit chng nghe sin xunt vai dis kv thudt khong dét vi sin xufit ede sin phim
bao bi tir vy khong dét”, xdy dyng vi trien ki k€ hogeh khio sit nghién cire va winh deyét phuong fn khi
thi wemg qui 11-2010;

L0) Ti chaie fdp dit, nghidm thu, dua 01 miy tréng ghép méi ¢l lién vao hoat dong dat cic yéu cin; rigp ¢in eio
nhd cung cap dé chon hua dau e dii men mdt %/ MMTD sin xuit. Hodn e die dn “hidgo chinh cong nghi kéo
Eqn va det vii™ d8 xau chufi qui mrinh cong nghé s xult gitt 2 cang doan nay.

L1} Kiritne troeorrge tuyén dumg hé sung cong nhia vi 1 sd vi td quiin 1§ phin xuing.

12} Theo o xu fuedng gid nguyén phy lige, W dyng kha oing von, mue thém cae loai nguyén lidn chi véu 08
ton kho va kinh doanh nguyEn viit lidu mdt cich linh hoat dé ting hiéy qua sir dyng vin, Tidp e phil wién
thém cae vé tinh T s riiner min cdnge thém 1 s cing doan khic,
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13) Day int co ché hogr ding cde hf ihdng dF xdy dyng, 43 duge dinh gia thinm ohin theo téu chudn 180
0 1:2008, BSCI, M3DS (v chudn bf cho odi ddnh gid BSCE rrong dau gqui 171, ting cutmp hé thdng kiém soit
chit heomg v dinh luemg phy fign, chit hegmg va dinh hwyng gla cdng; dim bao ohi 06 thanh phim e cie
thing 50 k¥ thuat v ybu can mdi chuyén giao cho khdch bing rdidc bt i chdt e in mang, i hao PP o
ey cdimg v b,

|4} Tridn khai ding bi nhitng hé thing/ché di thi che phin ximg:

* Thing tin hin hop dinh k¥ cia cée phimg ban v phin ximg @2 bdo dam thong tin néi bd thang sudt

* Nhimg bién phip dé kiém soat vi giim phe nhim piam duge 10% phé so v 2009 | nhimg bién phap 8& kigm
sodt nhiim miam it n_lu'li 5084 s vige 5ot 100 sang cac cong doan sau frang Ldm e ode PX din aing, COr v i,

e Thing k& thid pian ngimg miy

s Thong ké sir dyng dién.

= Panh gia it tir vé smh theo fiéu chi *'55™.

15) Pidn df san xudt hop 1y va hiéu qua 98 khai thic 181 da ning lye co hitu va gia cong: kidm sodt chilt ohe vide
sir dyung nguyén pho ligu vi vt to k§ thide, khdi loong BTP v thitnh phidm cia tirng don hing, khong dé phit
winh on kho ngodt ké hopch, Té chire sin xudt dir phing trirde 1 sé bin thinh shim, chip nhin ting tn kho
theo 56 lugmg dupe duvét

16} !{E;rp:; tHriic @iy 1o chire v hoat #dng coa Cong tv Dai Humng Plit dé sinh 1o npgay tir gue T -2010 thed db
niven bt kip thi tinh hinh v két qua hoat dgng eia cae dy dn khic 5 dio .,

HBOT Gigo rdel nhigm cho Oug Pham Trung Cang, Chil tich HDQT, true tiép trién khai thue hign nghi
quvét cda HBOT vi bdo edo pi kel gud trong ki hpp k& tidp.

Phén hop da ket thic lic $2gii 3) cing ngay, bign ban hop dd doe fai ¢

i nghe vi whdi tei ki i,
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